How You Will Benefit

- Continue your leadership
challenge by reflecting on what
you’ve accomplished in your
leadership development thus far,
and re-commit to your leadership
goals for the future.

- Expand your use of The 5
Practices and begin developing
others as leaders.

« Align your leadership development
plan with your organization’s vision
and strategic goals.

- Learn from others who are actively
developing their leadership skills
and are using The 5 Practices.

Learning Methods

- Individual reflection and analysis
based on your Leadership
Practices Inventory (360 degree
feedback) and your developmental
progress.

« Rich large and small group
discussions. (Structured and
unstructured).

« Highly interactive exercises.

« Extensive materials for during and
post workshop guidance and
support.

Who Should Attend

Anyone already familiar with the
Leadership Challenge, and wanting
to continue their development of the
5 Practices.

The Challenge Continuese

Based on the award-winning book, The Leadership Challenge,
by Jim Kouzes, and Barry Posner.

Workshop Description

The Challenge Continues® is designed to move leaders beyond the
foundational Leadership Challenge
knowledge they have acquired previously.

The Challenge Continues® asks
participants to practice specific skills and
behaviors based on their leadership
accomplishments to date, and their
outstanding goals.
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Additionally, participants move beyond

self-development and expand their use of

The 5 Practices to develop their team members and to influence the
broader spheres of their work units and organizations.

Participants will leave with an enhanced personal leadership
development plan, and with increased motivation and new skills to
develop others.

Venue Description

Arthur Maxwell public workshops are held in our Experience Center
located in Golden Valley, MN. To learn more about the Experience

Center visit www.arthur-maxwell.com/experiencecenter.

The Challenge Continues® can be brought to your organization!
We can customize a workshop and/or coaching to fit the needs of
your team or organization.

Workshop Registration Details

2 Days /1.6 CEUs

$1,100

Includes light breakfast, lunch, snacks, and beverages.

+ Register online at www.arthur-maxwell.com/workshop/challenge-
continues.php

+ Register by phone: 763.432.0629

For more information contact:
Danielle Peterson, Training & Services Manager

763.432.0629

daniellepeterson @arthur-maxwell.com
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