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Succeeding with Lean Six Sigma
A Mastery Experience Workshop™

for Business Leaders 

How You Will Benefit
• Optimize the benefits of Lean Six 

Sigma (LSS) by infusing Change, 
Program, and Project 
management into your 
organizationʼs deployment.

• Leverage LSS to increase your 
leadership success.

• Successfully Sponsor LSS 
projects.

• Discover how to use LSS as a 
means to unite the organization.

Learning Methods
• Experienced instructors will express concepts, tools and 
techniques; and facilitate group discussion. 

• Every Mastery Experience Workshop™ features an 
iPad-based simulation designed to deepen learning 
by immersing participants in dozens of situations 
relevant to the subject matter.  The simulation 
provides a rich multi-media experience designed to 
increase the levels of learning and give participants 
an experience to build on.  

• Working in teams, participants put concepts, tools 
and techniques to use through practical exercises within the 
context of the simulation.

Workshop Description
Succeeding with Lean Six Sigma™ is a 2-day fast paced workshop 
that demonstrates how business leaders can strengthen their 
organization and expand their leadership success through Lean Six 
Sigma.

Designed for business leaders within an organization thinking about 
or already deploying Lean Six Sigma, this workshop equips 
business leaders for continued success in a new environment.

Workshop Topics
• Business overview of Lean Six 

Sigma (LSS)
• Leveraging your leadership 

strengths in LSS
• Change, Program, and Project 

Management for LSS
• Stakeholder Analysis
• Voice of Customer, Process & 

Business
• LSS Roles Responsibilities
• Equipping Black Belts and Green 

Belts to deliver results
• Leveraging Master Black Belts
• Leveraging LSS for talent 

development

Venue Description
Arthur Maxwell public workshops are held in our Experience Center 
located in Golden Valley, MN.  To learn more about the Experience 
Center visit www.arthur-maxwell.com/experiencecenter.

Succeeding with Lean Six Sigma™ can be brought to your 
organization and even integrated with your current Lean Six Sigma 
training!  Call us to learn more.

Who Should Attend
• Business leaders wanting to use 

Lean Six Sigma to improve 
results.

• Designed for Deployment 
Champions, Project Sponsors, 
and any business leader in an 
organization deploying Lean Six 
Sigma.

Workshop Registration Details
2 Days / 1.6 CEUs
$1,100
Includes light breakfast, lunch, snacks at breaks, and beverages
• Register online at www.arthur-maxwell.com
• Register by phone: 763.432.0629

featuring the 
Apple iPad

Coming August, 2011
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